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MEMORANDUM FOR THE DDCI
SUBJECT : Agency's Entry on Duty Processing System - Inspection‘Report
REFERENCE: Your memo dated 13 January 1983, same subject

1. Referent memorandum addresses both the Career Trainee program and EOD processing
across-the-board, and calls for a status report. The Inspector General's report on EOD
processing has been received and will be sent to you separately. It contains eleven
recommendations, eight of which represent improvements to the existing system, are not
controversial and are being implemented or are easily implementable. The remaining
three (Nos. 8, 9.a. and 9.b.) call for organizational changes and a new applicant
processing system, with which there are strong reactions from OP, 0S or OMS. Certainly
decisions on these recommendations will affect future CT processing as well as your
charge to streamline the whole system. 25X1
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25X1

Overall Applicant Processing

6. Attached is a brief report from Jim Glerum, summarizing the visible beginnings
of changes introduced in the existing EOD processing system. Included are a reflection
of better focused requirements, a reduction in the pipeline of 35%, OMS reduction in
PATB processing time, gain from the security expeditor effort and a doubling of 0S
polygraph capability beginning this month.

7. Also relevant to streamlining, of course, is the planned location of inter-
acting 0S, OP and OMS entities in the new| | 1 have told[  Jand Jim 25X1|
that a desirable goal would be to have made sufficient progress on the CT front (as
well as other processing ar h bolish the Task Force at about the time
the last unit moves into assuming that will occur toward the 25X1

end of the calendar year.

25X1

Executive Director
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